
Grants Application 

Application Details
Fund Holehird Trust Fund 19/20 

(Groups)
Application no 21921a

Project cost £19,500.00 Amount requested £5,000.00
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Eden Sight Support
Post Town PENRITH District Eden

Grant Priority 3 Index of Multiple 
Deprivation

125

Aims of the 
group

Eden Sight Support exists to provide support to vision impaired people in the district of Eden. 
ESS believes Blind and Partially sighted people should not be disadvantaged through 
disability, low income or lack of knowledge and should be made aware of:
Support through home visits, subsidised and personalised transport and access to social 
activities, in order to minimise the feeling of isolation and loneliness.
Our members can gain access to training in new skills including using assistive technology and 
developing computer and internet skills. Our members can find out about goods and services 
which will minimise the impact of their visual impairment, for example good quality 
magnifiers and books in audio format.
They can be provided with signposting to additional support that might be provided by 
statutory authorities in relation to their sight loss or other statutory and voluntary sector 
organisations in relation to additional needs.

Previous Funding Details
No. of grant 
applications

8 No. of approved 
grants

4 Total Amount 
Awarded

£6962.00

Project Details
Project title Staff costs
Project detail The majority of our support is to predominantly elderly people and includes, general advice, 

demonstration of household adaptations, help in reading mail, writing letters and form filling as 
well as updating about activities or services. The aim of our work is to support people who 
through their impairment are particularly vulnerable to isolation, providing support to live as 
independently as possible in their own homes. We are seeking financial support to our services 
which include the provision of information, advice and guidance at our resource centre in 
Penrith and through monthly outreach provision in Appleby and Kirkby Stephen. We also 
provide a regular home visiting service to our members with different levels of visual 
impairment and sight loss who find it difficult to travel across Eden Valley. In addition we 
offer a telephone befriending service to support those who find real value in this form of 
regular contact and who are able to gain confidence in the knowledge that someone is able to 
offer additional support. We also provide regular activities where individuals can come 
together and share social time together through the afternoon tea group or theatre group. We 
are keen to develop more activities across the Valley.

Need Currently we have 100 members who access our services. They benefit from contact with staff 
and volunteers at our centre, through outreach, home visits and telephone befriending by 
feeling connected to wider society. Through these services they are informed and updated 
about opportunities and access to activities provided by ESS and others. Partners in the NHS 
and Adult Social Care Rehabilitation Officers in Visual Impairment regularly highlight our 
service to new clients, many of whom subsequently become members, particularly those who 
are older and vulnerable. Our members tell us how important access to support and services are 
to them, how they feel more confident in carrying out tasks sighted people take for granted and 
that they value the time we take to help them. They also tell us that they like to meet with other 
people and that getting involved in activities and outings makes them feel happy.

Disadvantage The loss of sight is a fundamental loss of a sense and as such can have a devastating impact on 
a person's quality of life, physical and mental health. Many of the things other people take for 
granted such as reading mail, filling out forms, operating mobile phones, tablets and computers 



requires a different and for some a new approach. Eden Valley is a large and disparate district 
where travel is not easy for anyone, for the visually impaired it can be incredibly difficult to get 
out of the home and travel, whether on public transport or not, which in some instance might 
require a high level of support. Everyday household tasks might necessitate adaptations. For 
some visually impaired people, isolation in the home is a real danger. Where this is also 
combined with economic disadvantage, due to loss of employment, lack of awareness of or 
access to relevant benefits, issues can quickly compound. Many of our members are elderly 
individuals in need of additional care and support due to their age and frailty and are therefore 
also at risk of being vulnerable

Benefits The main benefit of our services is that it fosters independence amongst people that are 
vulnerable and could easily become socially isolated. We provide a supportive and listening 
environment where we can enable blind and partially sighted people to feel confident in taking 
back control of their own lives and to experience opportunities and activities which may not 
otherwise be available. Our outreach drop ins or a regular home visit can help people feel 
engaged and a valuable member of their own community, have access to information that 
allows them to make informed decisions about all aspects of their lives. We focus on outcomes 
that increase confidence and engender independence, as well as developing social networks and 
personal skills in the use of adaptations and technology in order to keep connected and in touch 
with family and the wider community.

Measure We will ensure we collect feedback from members about the service and how and if we can 
improve what we do and its reach. We will also collate case studies of our service and its 
beneficiaries. As part of a recognition to update aspects of our work, we are developing 
measures to highlight the effectiveness of our services as part of a refreshed business plan. We 
have 100 members who access support through the ESS and will continue to seek feedback 
through our newsletter, as well as traditional opportunities to comment at the centre in Penrith 
and outreach venues and via the encouragement of comments, compliments and complaints.

After funding 
ends

We are going through a reshaping of some of our services and are currently involved in 
planning a partnership application to the National Lottery for crisis intervention support to 
visually impaired people across the County involving Societies in Barrow, Carlisle, South 
Lakes and West Cumbria. In light of this Eden Sight Support are adopting a systematic 
approach to our development with a business plan focused on meeting the needs of all visually 
impaired people of all ages in the Eden Valley, alongside a fundraising strategy that takes a 
more diverse approach to income generation. In this way we aim to become more sustainable 
in the future.

No of beneficiaries 100 No of volunteers 10

Expenditure
Staff costs: £5,000.00
Contribution towards staff (20 hours per week) cost of 
£11,400 per annum, inclusive of travel expenses and 
organisational overheads

 

Income
Amount of 
funding raised so 
far

£0.00 £2000 from Cumbria County Council Community Grants, £3000 
from Masonic Charitable Trust

Applying 
Elsewhere

Yes

Assessment
Assessor’s 
comments 

Organisation works mainly with volunteers but has one part time member of staff, 11 
volunteers and 100 members.
They provide one to one support for information, demonstrate specialist equipment, 
befriending and training to visually impaired people, they can also signpost to other 
organisations.
This group are working with other sight support groups in Cumbria, they will work together on 
joint funding bids and business planning which can only strengthen provision across the 
County. 
This application will go to one of our other funds to help with the project costs as Holehird 
only covers Westmorland and the other funding will cover the remaining parts of Eden.



Priority - disabled people
Charitable objectives -To releive beneficiaries who are disabled by assisting  or relieving their 
suffering


